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Minutes of Regular Meeting

Of The Board of Trustees

Wildorado ISD held April 13, 2022, beginning at 7:00 PM in the Wildorado School
1523 S. Locust

Wildorado, TX 79098

All board members were present.

1.
2.
3.

9.

Call to Order @ 7:04 pm

Pledge of Allegiance All present

WISD Mission Statement: The mission of Wildorado Independent School District is
to provide all students with the highest quality of educational services and
experiences. Our goal is excellence in education and to develop life-long
learners. In support of our mission, we believe: All children can learn, education
can and does make a positive difference in the lives of children, all children can
become productive and responsible members of society, and the educational
needs of students can best be met through a partnership of the Board of
Education, school personnel, students, parents and community members. Read by
Wes Moore

Invocation Shannon Leavitt

Public Forum There was public forum at the meeting, guidelines for procedure
and protocols were read by Wes Moore. Tiffany Blount (topic: Wildorado Cattle
Co/FFA); Gary Matt (topic: Wildorado Cattle Co./FFA); Jimmy Howard (topic:
Wildorado Cattle Co.); Tyson Allen (Wildorado Cattle Co./FFA)

WISD PTO Donation Donation presented by Shelby Leavitt, Shannon Leavitt made
the motion to accept the donation, Clay Crist seconded the motion, the motion
carried unanimously.

Consent Agenda Clay Crist made the motion to accept the consent agenda,
Shane Jackson seconded the motion, the motion carried unanimously.

A. Minutes of Previous Meetings

B. Vendors

C. Transfers

D. Personnel

Principal's Report Presentation by WCC Students — financial report and goals of
the program, community involvement.

Budget Amendment None

10. Review and Approve Financial Statements and Monthly Expenditures Ty

Cleavinger made the motion to approve the financial statements and monthly
expenditures, Lane Mason seconded the motion, the motion carried
unanimously.





11. Consideration and Possible Action on Engagement Letter with Kile &

Co. Shannon Leavitt made the motion to enter the engagement with Kile & Co
for the annual audit for school year 2022-2023, Ty Cleavinger seconded the
motion, the motion was approved unanimously.

12. TASB Risk Management Fund Interlocal Participation Agreement Jody Trayler
made the motion to enter into the Interlocal Agreement, Lane Seconded the
motion, the motion carried unanimously.

13. Consideration and Possible Approval for West Texas Employee Benefits
Cooperative Clay Crist made the motion to approve WISD entering into the
WTEBC, including cost to participate, as long as the majority of WISD staff
chooses this option; Lane Mason seconded the motion, the motion passed
unanimously.

14. Consideration and Action on National Life Group Motion made by Shannon
Leavitt to approve National Life Group as a vendor, Clay Crist seconded the
motion, the motion was approved unanimously.

15. ESL Teacher Certification Waiver The motion to require teachers to take/pass the
ESL certification and the district to pay for the tests was made by Shannon
Leavitt, Ty Cleavinger seconded the motion, the motion passes unanimously.

16. WISD 2022-2023 Academic Calendar Clay Crist made the motion to accept the
2022-2023 Academic Calendar, Jody Trayler seconded the motion, the motion
passed unanimously.

17. Discussion and Possible Action Regarding Curriculum and/or Courses for 2022-
2023 School Year Discussion on (WCC) for the Ag Dept. and moving forward
with the course of study. No action made at this time.

18. Superintendent's Remarks Troy Duck

19. Time & Date for next meeting May 11, 2022 @ 7:00 pm

20. Adjournment 11:00 pm
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Agenda of Regular Meeting

The Board of Trustees
Wildorado ISD

Minutes of the Regular Meeting of the Board of Trustees of Wildorado ISD be held June
14, 2022, beginning at 7:00 PM in the Wildorado School, 1523 S. Locust, Wildorado, TX
79098.

1.
2.
3.

No vk

Call to Order — 7:13 pm by Wes Moore

Pledge of Allegiance — by all

WISD Mission Statement: The mission of Wildorado Independent School District is
to provide all students with the highest quality of educational services and
experiences. Our goal is excellence in education and to develop life-long
learners. In support of our mission, we believe: All children can learn, education
can and does make a positive difference in the lives of children, all children can
become productive and responsible members of society, and the educational
needs of students can best be met through a partnership of the Board of
Education, school personnel, students, parents and community members. — Read
by Wes Moore

Invocation — Clay Crist

Public Forum - none

Principal's Report — none

Consent Agenda - Ty Cleavinger made the motion to approve the consent
agenda as presented, Clay Crist seconded the motion, the motion carried
unanimously.

A. Minutes of Previous Meetings

B. Vendors

C. Transfers

D. Personnel

Budget Amendment - None

Review and Approve Financial Statements and Monthly Expenditures — Jody
Trayler made the motion to approve the financial statements and monthly
expenditures, Shane Jackson seconded the motion, the motion passed
unanimously.

10. Discussion and Consideration on School Safety & Security — Martin Hood

presented to the board, policy updates to GKA and CKC (LOCAL), and pursue any
other necessary policy updates/amendments for school safety/security. Clay





Crist made the motion to approve, Shane Jackson seconded the motion, the
motion passed unanimously.

11. Discussion and Consideration Transportation — No action

12. Consideration and Action on Fuel Bids for 2022-2023 School Year — Shane
Jackson made the motion to accept the fuel bid presented by Crist Fuel, Ty
Cleavinger seconded the motion, the motion passed unanimously.

13. Consideration and Action on Contracted Employee Salaries — Motion made to
give contracted employees 3% raise of the Stat Min (current step pay for WISD
staff) by Clay Crist, seconded by Shane Jackson, motion carried unanimously.

14. Consideration and Possible Action on At-Will Employee Salaries — Motion made
by Shane Jackson to give at-will employees raise based on the formula used last
year, Ty Cleavinger seconded the motion, the motion passed unanimously.

15. Consideration and Possible Action on Superintendent Contract — Motion made
to go into executive session by Clay Crist, seconded by Ty Cleavinger. Motion
made to come out of executive session by Clay Crist, seconded by Shane Jackson
— decision made to wait until January evaluation.

16. Superintendent's Remarks — made by Troy Duck

17. Time & Date for next meeting — July 12th, 2022 @ 7:00 pm

18. Adjournment — 12:21
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Minutes from the Regular Meeting of the Board of Trustees of Wildorado ISD held May
16, 2022, beginning at 6:30 PM in the Wildorado School

1523 S. Locust

Wildorado, TX 79098.

v

®

. Call to Order — 6:38 pm

Pledge of Allegiance

WISD Mission Statement: The mission of Wildorado Independent School District is
to provide all students with the highest quality of educational services and
experiences. Our goal is excellence in education and to develop life-long
learners. In support of our mission, we believe: All children can learn, education
can and does make a positive difference in the lives of children, all children can
become productive and responsible members of society, and the educational
needs of students can best be met through a partnership of the Board of
Education, school personnel, students, parents and community members. Wes
Moore

Invocation — Shannon Leavitt

Public Forum — None

Consideration and Possible Action on DC (LOCAL) Policy — Lane Mason made the
motion to amend DC (LOCAL) and adopt policy changes as presented; Ty
Cleavinger seconded the motion; the motion passed unanimously.
Superintendent's Remarks — Troy Duck

Time & Date for next meeting June 14t @ 7:00 pm

Adjournment @ 7:10 pm
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Minutes from Regular Meeting of the Board of Trustees of Wildorado ISD held May 11,
2022, beginning at 7:00 PM in the Wildorado School

1523 S. Locust

Wildorado, TX 79098.

1. Call to Order @ 7:04 PM

2. Pledge of Allegiance

3. WISD Mission Statement: The mission of Wildorado Independent School District is

to provide all students with the highest quality of educational services and

experiences. Our goal is excellence in education and to develop life-long

learners. In support of our mission, we believe: All children can learn, education

can and does make a positive difference in the lives of children, all children can

become productive and responsible members of society, and the educational

needs of students can best be met through a partnership of the Board of

Education, school personnel, students, parents and community members. — Wes

Moore

Invocation — Shannon Leavitt

Public Forum — None

Principal's Report — Mrs. Williams

Consent Agenda — Clay Crist made the motion to approve the Consent Agenda,

Shannon Leavitt seconded the motion, the motion passed unanimously

A. Minutes of Previous Meetings

B. Vendors

C. Transfers

D. Personnel

8. Budget Amendment — None

9. Review and Approve Financial Statements and Monthly Expenditures — Shannon
Leavitt made the motion to approve the Financial Statements, Ty Cleavinger
seconded the motion, the motion passed unanimously.

10. Reporting: Oldham Co. Appraisal District Budget, Appraisal Allocation, and
Collection Allocation 2022-2023 — Clay Crist made the motion to approve
payment to OCAD for allocations; Jody Trayler seconded the motion, the motion
passed unanimously.

11. WTAMU Spring Board Training - May 18th, 2022 - 10:00 am - 5:00 pm - No
action necessary

12. Consideration and Possible Action on 2022-2023 Textbook TEKS Certification
Form — Shannon Leavitt made the motion to approve the 2022-2023 TEKS
Certification, Lane Mason seconded the motion, the motion passed unanimously.

N o v A





13. Consideration and Possible Action on TJHRA Adjunct Faculty — Ty Cleavinger
made the motion to approve the TJHRA Adjunct Faculty — Shandra Wetsel; Jody
Trayler seconded the motion, the motion passes unanimously.

14. Consideration and Possible Action on Teacher Probationary Contracts — Lane
Mason made the motion to approve the probationary contracts, Clay Crist
seconded the motion, the motion passed unanimously.

15. Consideration and Possible Action on Teacher Term Contracts — Shane Jackson
made the motion to approve the teacher term contracts, Shannon Leavitt
seconded the motion, the item passed unanimously.

16. Consideration and Possible Action on Superintendent's Contract — Executive
session called by Shannon Leavitt and seconded by Clay Crist. Motion made to
table the item by Jody Trayler, seconded by Ty Cleavinger to discuss in the June
meeting.

17. Superintendent's Remarks — Troy Duck

18. Time & Date for next meeting June 14, 2022 @ 7 pm

19. Adjournment — 10:10 pm






image8.emf

Minutes of Regular Meeting
Of The Board of Trustees
Wildorado ISD

February 16, 2022, beginning at 7:00 PM in the Wildorado School
1523 S. Locust
Wildorado, TX 79098.

u

9.

. Call to Order — Called to order @ 7:11 PM

Pledge of Allegiance — Al

WISD Mission Statement: The mission of Wildorado Independent School District is
to provide all students with the highest quality of educational services and
experiences. Our goal is excellence in education and to develop life-long
learners. In support of our mission, we believe: All children can learn, education
can and does make a positive difference in the lives of children, all children can
become productive and responsible members of society, and the educational
needs of students can best be met through a partnership of the Board of
Education, school personnel, students, parents and community members. — Wes
Moore

Invocation — Shannon Leavitt

Public Forum - None

Consent Agenda — Jody Trayler made the motion to accept the consent agenda,
Shannon Leavitt seconded, the motion passed unanimously.

A. Minutes of Previous Meetings

B. Vendors

C. Transfers

D. Personnel

Budget Amendment — None

Review and Approve Financial Statements and Monthly Expenditures — Motion to
approved the financial statements and monthly expenditures was made by
Shannon Leavitt, Lane Mason seconded the motion, the motion passed
unanimously.

Principal's Report — Jennifer Williams — no action required

10. Facilities: Coryell Roofing, Wendell Olson — Ty Cleavinger made the motion to

start the process of filing a claim with TASB and sign a contingency agreement
with Coryell Roofing; Clay Crist seconded the motion; the motion passes
unanimously.

11. Facilities: Gathering quotes for sealcoat and repairs at the old school at 307 N.

Locust — no action required
Gardens





Blacktop
Other Areas
12.2021-2022 COVID-19 School Health Support Grant — No Action required
13. Reporting: UIL Realignment — No action required
14. TAPR Report 2021- No action required
15. BBF (Local) - No action required
16. Superintendent's Remarks None
17.Time & Date for next meeting March 9, 2022 @ 6:00 pm
18. Adjournment 11:00 pm
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A Regular Meeting of the Board of Trustees of Wildorado ISD was held March 9, 2022,
beginning at 6:00 PM in the Wildorado School

1523 S. Locust

Wildorado, TX 79098.

MINUTES of the Meeting:
All members present (Jody Trayler via Zoom meeting)

1.
2.
3.

Call to Order Called to order at 6:08 PM by Wes Moore

Pledge of Allegiance Recited by all members

WISD Mission Statement: The mission of Wildorado Independent School District is
to provide all students with the highest quality of educational services and
experiences. Our goal is excellence in education and to develop life-long
learners. In support of our mission, we believe: All children can learn, education
can and does make a positive difference in the lives of children, all children can
become productive and responsible members of society, and the educational
needs of students can best be met through a partnership of the Board of
Education, school personnel, students, parents and community members. Read
by Wes Moore

Invocation Led by Shannon Leavitt

Team of Eight Training - Region 16 ESC presentation Led by Troy Seagler,
Associate Executive Director at Region 16 ESC

Public Forum None

Consent Agenda Motion was made by Clay Crist to accept the consent agenda
as presented, Lane Mason seconded the motion, all members voted in favor to
pass the consent agenda

A. Minutes of Previous Meetings

B. Vendors

C. Transfers

D. Personnel

Budget Amendment None

Review and Approve Financial Statements and Monthly Expenditures Shannon
Leavitt made the motion to approve the financial statements and monthly
expenditures, Shane Jackson seconded the motion — while Clay Crist abstained
and all other voted to approve.

10. Principal's Report Presented by Jennifer Williams
11. Superintendent's Remarks Presented by Troy Duck





12. Time & Date for next meeting Regular meeting date and time set for April 13t
2022 at 7:00 pm. The board was informed of an additional training opportunity
at Region 16 for PAASB on April 7t at 6:30 pm

13. Adjournment 9:44 pm
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Minutes of the Regular Meeting of the Board of Trustees of Wildorado ISD, January 19,
2022, at 6:00 PM in the Wildorado School

1523 S. Locust

Wildorado, TX 79098.

1. Call to Order @ 6:09 pm by Wes Moore

2. Personnel, Closed Session: Superintendent Evaluation Shannon Leavitt made the
motion to go into executive sessions @ 6:50 pm, Clay Crist seconded the motion.
Motion to come out of executive sessions made by Shane Jackson @ 10:14 pm

3. Personnel, Closed Session: Superintendent Contract Wes Moore presented the
contract to keep the contract as is for the term and to keep the compensation the
same as the previous year's contract term.

4. Adjournment Meeting adjourned @ 11:57 pm
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Minutes of the Meeting of the Board of Trustees of Wildorado ISD held January 12,
2022, at 7:00 PM in the Wildorado School

1523 S. Locust

Wildorado, TX 79098.

1. Call to Order Ty Cleavinger @ 7:13pm
2. Pledge of Allegiance
3. WISD Mission Statement: The mission of Wildorado Independent School District is
to provide all students with the highest quality of educational services and
experiences. Our goal is excellence in education and to develop life-long
learners. In support of our mission, we believe: All children can learn, education
can and does make a positive difference in the lives of children, all children can
become productive and responsible members of society, and the educational
needs of students can best be met through a partnership of the Board of
Education, school personnel, students, parents and community members. Ty
Cleavinger
4. Invocation Troy Duck
Public Forum None
6. Consent Agenda Motion made by Lane Mason to accept the consent agenda,
Shannon Leavitt seconded the motion, the motion passed unanimously
A. Minutes of Previous Meetings
B. Vendors
C. Transfers
D. Personnel
7. Budget Amendment None
8. Review and Approve Financial Statements and Monthly Expenditures Clay Crist
abstained, Shannon Leavitt made the motion to approve the financial statements
and monthly expenditures, motion passed unanimously
9. Principal's Report
10. Reporting of the Oldham County Appraisal District Board of Directors
Election No action necessary
11. Reporting of the Deaf Smith County Appraisal District Board of Directors
Election No action necessary
12. ECF Funds Reporting No action necessary
13. Transportation Lane Mason made the motion to buy the two currently leased
buses and lease to additional small buses (14 passenger). Clay Crist seconded
the motion. The motion carried unanimously.
14. Reporting of currently known facility needs @ 307 N. Locust, Wildorado, TX
79098 No action necessary

v





15. Superintendent's Remarks Troy Duck
16. Time & Date for next meeting set for February 16t @ 7:00 pm
17. Adjournment 9:19 pm






image3.emf

Minutes of the Meeting of the Board of Trustees of Wildorado ISD, Audit Report,
held January 25, 2022, at 12:00 PM in the Wildorado School

1523 S. Locust

Wildorado, TX 79098.

1.
2.
3.

v

®

Call to Order @ 12:12

Pledge of Allegiance

WISD Mission Statement: The mission of Wildorado Independent School District is
to provide all students with the highest quality of educational services and
experiences. Our goal is excellence in education and to develop life-long
learners. In support of our mission, we believe: All children can learn, education
can and does make a positive difference in the lives of children, all children can
become productive and responsible members of society, and the educational
needs of students can best be met through a partnership of the Board of
Education, school personnel, students, parents and community members.
Invocation Shannon Leavitt

Public Forum None

Annual Audit Report, Mark Kile, CPA Annual Audit Report was presented by Mark
Kile, CPA — no findings and it is a clean report; Ty Cleavinger made the motion to
accept the audit report as presented, Shannon Leavitt seconded the motion, the
motion carried unanimously.

Superintendent's Remarks None

Time & Date for next meeting Regular meeting on February 16, 2022 @ 7:00 PM
Adjournment @ 1:45 PM






